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Making Your Best Better
I’ve always enjoyed studying success in its many forms. It’s intriguing to analyze the building 
blocks that lead some to do better than others, be it at business or sports or even when it 
comes to having a successful personal relationship.

For instance, one theory popularized several years ago suggested that to truly become 
world-class in your profession, it takes at least 10,000 hours of deliberate practice. While 
I haven’t done the research myself, that sounds about right based on my experience. But 
even once you master your craft, it’s important to always strive to do better. As NBA star Tim 
Duncan once observed: “Good, better, best. Never let it rest. Until your good is better and 
your better is best.”

It may be obvious by now, but my professional goal is to make Capital Group Private Client 
Services the best wealth management firm in the business. I’m so proud of our organization, 
and gratified by our extremely high retention rate. But the truth is you never really know 
how you’re doing in the eyes of your clients unless you get regular feedback.

That’s why we hire an outside research firm to conduct a survey of our client base every 
two years. The latest survey was just completed, and I’d like to personally thank all of you 
who took the time to respond. I’m pleased to report that the results confirmed an extremely 
high level of client satisfaction (even above the levels seen in our previous survey), but we 
also got a tremendous amount of helpful feedback that will allow us to further enhance our 
service offerings better in the years to come.

One thing you told us was how important strategies for generational transition are for you 
and your family. That’s not surprising, as many of us measure personal success partly by 
the legacies we create for society and our loved ones. To that end, I encourage you to read 
the timely advice on leaving a lasting legacy on page 12. This article tells the story of one 
of our clients, the Catalina Island Conservancy, which was set up by the Wrigley family. We 
continue to build out additional strategies and services that enable our clients to easily 
support their favorite causes, because giving back has always been a huge part of Capital 
Group’s culture.

Finally, when it comes to measuring success, it’s important to define what is really meant 
by that often overused word. After all, the measure of success for one person may be 
completely different for another, particularly in our personal lives. That’s why I’m confident 
you’ll enjoy our interview with author Eric Barker on page 18. His new book, Barking Up 
the Wrong Tree, dispels some of the many myths about success, and he provides practical 
advice on achieving your best that you can start applying to all aspects of your life.

 
John Armour 
President 
Capital Group Private Client Services
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For investors who may have questioned the 
value of thinking globally, its merits have been 
on full display this year. After nearly a decade 
in which international stock indexes trailed 
their U.S. counterparts, this year’s overseas 
rally continues to pick up velocity as political 
uncertainty lightens and economic growth 
quickens. The advance even extends to the bond 
market, which has moved ahead despite two 
Federal Reserve rate hikes and the likelihood 
of another one in the coming months. Though 
there are many challenges, including a myriad of 
global risks, the world’s major economies seem 
to be advancing in unison for the first time in 
recent memory.
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ECONOMIC 
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FUELING GLOBAL 
MARKETS
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The most encouraging developments are 
springing from Europe, which appears 
to be breaking free of the faint economic 
growth it has slogged through since the 
Great Recession. Economic activity in 
the 19-country eurozone has exceeded 
estimates, with convincing gains in 
corporate profits and business confidence 
pointing toward a broad-based recovery 
in the second half of the year. Europe’s 
newfound vitality is particularly evident 
in manufacturing, where growth is 
expanding even more vigorously than in 
the U.S. and China.

European stocks have been boosted by a 
continuing sigh of relief over the state of 
politics in the region. Share prices bolted 
higher following the French presidential 
contest, in which centrist candidate 
Emmanuel Macron fended off a far-right 
opponent and his party notched a decisive 
majority in subsequent parliamentary 
elections. Equities are now being spurred 
by polls showing that German Chancellor 
Angela Merkel will likely retain power 
in the September election. Though the 
specter of populism still hangs over the 
European Union, concerns about worst-
case scenarios are at least temporarily off 
the table.

Although Europe has endured 
numerous false starts in recent years, 
the blend of economic momentum and 
compelling valuations is raising hopes 
that a sustainable recovery is underway. 
There is significant room for economic 
improvement — unemployment, for 
example, still hovers around 10% despite 
falling to an eight-year low. Perhaps 
more important, valuations are attractive 
compared with the levels in the U.S. 

The American economy is firing on 
many cylinders.

Enthusiasm over Europe has somewhat 
overshadowed ongoing progress in 
the U.S., where the economy remains 
on a remarkably consistent, if still 
unexceptional, upward trajectory. The 
unemployment rate is at a 16-year low, 
with a new high in the number of job 
openings. Credit scores and household 
debt levels are at record highs, clear 
signs that Americans are ramping 
up borrowing after finally repairing 
household balance sheets that were 
disfigured by the 2008 financial crisis. Still, 
measured as a percentage of disposable 

income, household debt has moderated 
significantly from its Great Recession 
peak, suggesting consumers have room 
to take on more leverage. In what will be 
a welcome development if it continues, 
long-dormant capital spending by 
businesses is also beginning to stir.

Major technology and Internet companies 
are leading the way up, paced by 
impressive earnings, dominant market 
share and buoyant predictions of their 
future prospects. The weighting of tech 
stocks in the S&P 500 index has swelled 
to its highest level since the tech-stock 
boom of 2000. The sector has backtracked 
recently, but that is to be expected after 
a protracted upward move. As Capital 
Group technology analyst Will Craig 
explains on page 6, the long-run outlook 
for the largest companies in the industry 
is encoubeyoraging despite the inevitable 
gyrations in stock prices along the way.

Of course, the equity market must 
contend with significant challenges, 
including stretched valuations. Lofty 
stock prices don’t imply a correction is in 
the offing, but they are a yellow caution 
flag. Also, the market remains sensitive 
to strained relations between the U.S. 
and its allies, and the residue of political 
populism in the U.S. and elsewhere. The 
downturn in oil prices caused by the 
ongoing supply glut is adding to worries, 
as energy stocks that had appeared to 

have turned a corner last year weakened 
once again.

Perhaps surprisingly given these political 
and economic questions, global markets 
are remarkably calm, with U.S. volatility 
near a record low. Such tranquility has 
been a warning sign in the past because it 
indicates investor complacency, which has 
preceded market corrections. However, 
opinion is split on whether muted volatility 
is a cause for concern today, in part 
because other indicators suggest this 
bull market has staying power. Despite 
the lengthy U.S. upturn, for example, the 
desultory pace of growth throughout 
the current recovery has resulted in a 
cumulative rise of only 17% in GDP. 
That’s notably shy of the 24% historical 
average since World War II. Capital Group 
economists believe that employment 
gains and improving wage growth should 
allow the U.S. economy to expand at a 2% 
to 2.5% clip in the second half of 2017.

Ongoing growth in China has spurred 
other emerging markets.

Turning to Asia, the Chinese economy is 
being driven by a mix of strong industrial 
output and robust consumer spending. 
Though the government is taking steps 
to tighten financial regulation and rein 
in high debt levels, it’s doubtful those 
measures will impede growth. As 
discussed at our recent client luncheon 
events, China is in a sensitive period 
politically, with President Xi Jinping 
attempting to strengthen his grip on 
power ahead of a closely watched party 
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EXTRA BOOST FOR INTERNATIONAL STOCKS
A rise in foreign currencies has magnified the returns of international equities.



gathering later this year; it’s unlikely that 
the Asian giant would do anything that 
could disrupt the economy before then. 

The steady performance of China’s 
economy is lifting the fortunes of other 
emerging markets, which rely heavily 
on Chinese demand for commodities, 
and prompting economists to raise 
emerging-market growth estimates. 
Developing countries thus far have been 
able to sidestep potentially negative 
policies from the Trump administration, 
which despite hard-nosed rhetoric 
about raising tariffs and abrogating 
international trade deals has taken few 
actual steps to derail global trade.

Beyond economic progress, global 
investors are also benefiting from the 
weakening U.S. dollar. When the U.S. 
currency was on a tear in recent years, 
the investment returns of overseas 
markets were sharply reduced when 
weakened currencies were converted 
into dollars. The opposite is occurring 
now as a softening of the dollar provides 
a tailwind for investors in international 

stocks. Over the long term, strong 
currencies tend to pose risks to export-
dependent emerging markets by 
making the prices of their goods less 
competitive in global markets. However, 
the synchronous global recovery thus 
far is allowing developing economies to 
continue growing. 

Throughout the past 12 months, where 
appropriate, our portfolio managers have 
taken advantage of weakness in select 
international stocks to build positions in 
client accounts in companies throughout 
Europe, Japan and the emerging 
markets that have promising growth 
prospects and globally diversified sales.

Bonds keep rallying despite the Fed 
rate hike.

Investors also are benefiting from a drop 
in long-term bond yields, which surged 
in the aftermath of the U.S. presidential 
election on the assumption that pro-
growth policies such as tax cuts and 
infrastructure spending would find a 
receptive audience in a Republican-
controlled Congress. However, political 
setbacks and the lack of progress on 
major legislation have dimmed hopes 
that 3% annual growth is possible this 
year. This chillier economic prognosis 
caused the yield on the 10-year Treasury 
to peak in mid-March. Yields receded 
steadily afterward before spiking a bit at 
the end of the second quarter.

Yields eased back even though the 
Federal Reserve has lifted short-term 

rates four times in its current tightening 
cycle and policymakers seem intent on 
doing so once more this year. The Fed 
also has indicated that it will begin to 
shrink its $4.5 trillion portfolio of bonds, 
which the central bank built up as part 
of its stimulus efforts to combat the 
2008 financial crisis. Though rising rates 
can short-circuit economic expansions 
by raising borrowing costs, the market 
is reacting calmly because the Fed 
is proceeding cautiously to avoid 
undercutting the economy.

The Capital Group Private Client Services 
bond team selectively adjusted portfolios 
modestly to take advantage of the shifts 
in interest rates. When rates began 
to spike late last year, our portfolio 
managers were able to acquire certain 
securities with attractive yields for client 
accounts. In the municipal market, our 
team anticipated that the yield curve 
would flatten, as it did in the second 
quarter, and positioned client portfolios 
accordingly. The primary focus has 
been on high-quality municipal bonds, 
especially given that the yield differential 
between top-rated bonds and higher-
yielding securities has narrowed. 

Our team continues to favor revenue 
bonds, which finance construction of 
public infrastructure projects such as 
water and sewer lines. These instruments 
are well secured from a credit 
perspective, and Capital Group’s fixed-
income analysts are able to extensively 
research them to find attractively priced 
offerings. 

Our team has uncovered particular 
value in intermediate-term single-family 
mortgage bonds, often backed by 
Fannie Mae or Freddie Mac.

As for taxable portfolios, our fixed-
income team favors asset-backed 
securities in areas such as credit cards 
and auto loans. Our managers also 
are finding opportunities in Treasury 
Inflation-Protected Securities, in part 
because Capital Group economists 
expect that inflationary pressures, which 
have eased recently, may become 
more pronounced later in the year 
if a tightening labor market leads to 
rising wages. g
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What is the outlook for the global 
economy, particularly overseas, where 
stock prices have jumped this year?

Global growth is generally encouraging. 

The U.S. expanded about 2% last 

year. That’s not barn-burning, but it’s a 

continuing recovery that is one of the 

longest on record. We’re near an all-time 

low in unemployment, and corporate 

profits are growing reasonably well.

The biggest change in the last few months 

is that the European elections went better 

than expected. There was fear about the 

French presidential election and whether 

populism would engulf Europe. Capital 

Group analysts did independent polling 

and research before the vote, which 

indicated that the moderate candidate, 

Emmanuel Macron, would prevail. When 

he did, investors turned back to economic 

issues. The market had been pricing for 

the worst case, so a lot of European stocks 

were fairly cheap relative to their U.S. 

counterparts before the election. 

Does Europe appear to be turning a 
corner economically given that recent 
data have been positive?

We’re starting to see more sustained 
growth. Many indicators are ticking upward, 
such as consumer confidence. One of the 
messages of the French election was that 
there’s an appetite for economic reform 
and probably a window of opportunity for 
making reforms in the French economy. 
Economies like Spain that restructured 
several years ago are seeing a payoff from 
that now.

The important thing for us is not so much 
predicting the growth of any one country 
but finding good global companies. There 
are terrific companies based in Europe that 
have diversified sales around the world 
and aren’t reliant on individual European 
economies. Most of them are benefiting 
from global growth much more than from 
Europe-centric growth.

One of the strongest areas of the U.S. 
market over the past year has been 

technology. What are your thoughts on 
this sector, and is there a risk that share 
prices have gotten ahead of themselves?

Many large tech companies have 
tremendous growth, ingenuity and 
innovation. These companies have 
significant strengths, and there is a lot of 
reason for optimism in the long run. It’s also 
important to point out that the recent rally 
is very different from the dot-com boom 
in 1999 and 2000, when you had insanely 
valued companies, a great number of which 
weren’t making money. The companies 
we’re talking about today are enormously 
profitable.

Having said that, the market capitalizations 
of some of these companies have grown 
dramatically. There is a possibility that in 
the short term the law of large numbers 
could begin to catch up with them. It would 
not be unusual at all for an industry that has 
rallied strongly to go through a period in 
which it catches its breath.

What other industries are you finding 
value in?

One area is medical equipment — 
companies that make lab equipment or 
devices for testing air and water. There is 
great demand for those sorts of products 
in a country like China, which has issues 
with air and water pollution, and is likely to 
boost spending in these areas regardless of 
economic conditions.

There are also opportunities in the financial 
sector in Asia. Rather than considering 
Chinese financials, I prefer Western 
companies that have operated in Asia 
broadly for many years. Their growth is 
promising, and I have confidence in their 
managements and accounting standards.

Another compelling area is financial 
technology, or fintech, which stands to 
benefit as financial institutions ramp up 
spending on information technology. Banks 
have gone through a series of mergers 
in the past decade and now must spend 
significantly to make sure their back-office 
systems are compatible. 

I try to focus on investments where Capital 
Group has an analytical edge — a company 
we know very well that has a tailwind and a 
reasonable valuation. Perhaps the company 
is getting overlooked because investors are 
more focused on other areas. Those kinds 
of companies are my sweet spot.  g

28 YEARS IN PROFESSION  / 26 YEARS WITH CAPITAL GROUP
Jody Jonsson is a Capital Group global equity portfolio manager in the  
Capital World Investors division, based in Los Angeles. In this interview, 
she discusses the outlook for global stocks and reveals some of the areas 
where she continues to find value in a rising market.
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There’s no doubt that the Internet has 
altered modern-day life, from the way 
we shop and travel to how we do our 
jobs and communicate with friends. But 
as seismic as these shifts have been, 
they may only be an opening act for 
what’s coming next. Rapid technological 
advances, coupled with the inexorable 
pull of cultural and demographic forces, 
make it likely that the Internet will have 
a more profound economic and societal 
impact in the next decade than it has had 
in the last.

These trends bode well for Internet 
businesses, especially large companies 
with brand names and formidable 
market share. Despite the seeming 
pervasiveness of the electronic world, 

digital penetration is relatively modest 
in many areas. Only one in 10 products, 
for example, is bought online, while only 
half of all travel bookings are electronic. 
These rates will expand significantly in 
coming years. In fact, the earnings of 
Internet companies are projected to 
grow three times faster than the S&P 
500 over the next five years. Though 
the prospects are bright for well-
placed smaller companies, the outlook 
is especially encouraging for larger 
businesses with vast troves of data, top 
engineering talent, sturdy balance sheets 
and global reach.

Investor enthusiasm has powered 
Internet-related stocks higher in the 
past year, especially in recent months. 
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That has pushed the weighting of the 
U.S. technology sector to its highest 
level since the dot-com boom of the late 
1990s, raising concerns about potential 
overvaluation and the risk of a snapback. 
It’s certainly true that Internet stocks have 
above-average volatility, and there is 
always the risk of a sharp downdraft on 
the heels of a prolonged rally. But over 
the long term, there are many promising 
factors that are likely to propel Internet 
companies, and I remain extremely 
optimistic about their outlook.

While many trends will shape the online 
world and the prospects of Internet 
businesses in coming years, here are 
four that I believe are particularly 
noteworthy.

Only half of the world’s population 
is on the Internet.

The most basic dynamic is that Internet 
usage will keep expanding beyond 
the more than 3.5 billion people who 

are online today. Not surprisingly, 
growth is being paced by economic 

expansion in the developing world 
and the increased availability of 

smartphones in remote areas. 
But there’s a less obvious factor: 
a tilt in consumer preference 
toward smartphones with larger 
screens over the pocket-size 
models that were once favored.

One estimate predicts that 
large-screen phones will make 

up 30% of the mobile market by 
next year, up from just 8% in 2014. 

Bigger screens spur Internet usage 
by making websites easier to see and 
interact with. A larger surface area also 

gives Internet companies more digital 
real estate on which to display ads.

Advertisers want to see when — 
and where — you make purchases. 

Along the same line, online 
advertising is likely to rise as 

companies see its benefits. Only 
one-third of ad dollars are spent online 

even though half of all media consumption 
is digital. That stems partly from the 
ingrained habits of advertisers. But this is 
changing, and I expect online penetration 
to reach 50% in the next few years and 
ultimately hit about 75%.

This shift will be hastened by measurement 
capabilities allowing websites to prove 
their effectiveness. It’s easy to show that 

a web user clicked an ad and bought a 
product. But increasingly, geolocation 
and other advanced tools make it possible 
to prove that a consumer saw an ad and 
bought an item, even if the purchase 
occurred in a physical store weeks after the 
ad was seen.

Social networks are becoming a far 
larger presence in daily life.

Social networks on which users 
communicate with friends already 
have begun to overtake other forms of 
communication, even email and phones. 
The popularity of social platforms among 
so-called Generation Z — people up to 
20 years old, who form the largest U.S. 
population segment — will cause that 
dynamic to soar. This is an example of how 
“digital natives,” young people for whom 
typing on a keyboard is as instinctive 
as putting pen to paper, will shape 
technology.

Artificial intelligence is making 
tremendous strides.

Artificial intelligence and machine learning 
already exist — for example, anytime a 
website recommends products based 
on your buying habits. But this will pale 
in comparison with what comes next. For 
instance, few innovations have been as 
far-reaching as online search engines. It’s 
hard to remember a time when we couldn’t 
dig up even the most arcane facts with just 
a few keystrokes. But the day may arrive 
when we no longer type queries into a 
search engine. Instead, we’ll simply ask 
a question of our phone or an electronic 
device placed atop a household table, 
and it will promptly tell us the answer. 
The devices may become so skilled that 
they know us almost as well as we know 
ourselves.

Throughout the history of the Internet, 
fast-growing start-ups have been at the 
center of the action. But many forces 
driving the industry today appear to favor 
bigger companies. Though it’s relatively 
inexpensive to launch a website, it’s 
challenging to draw consumer interest and 
wrest market share from dominant players. 
Though periodic sell-offs are likely to 
affect the sector, the long-run prospects of 
leading companies are promising. g
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In some ways, securities exchanges 
might seem like remnants of the past. 
After all, neoclassical architecture and 
marbled columns don’t exactly conjure 
images of split-second trades whizzing 
around modern-day global markets. 
But while those historic representations 
live on in movies and cable finance 
shows, they fail to depict current reality. 
In truth, securities exchanges are highly 
automated and well positioned for 

today’s electronic age. This digital 
evolution is just one of many factors 
that I believe will propel the growth 
of exchange companies and make 
them compelling from an investment 
perspective.

Financial exchanges have undergone a 
notable transformation in the past two 
decades. Among other changes, they’ve 
switched from nonprofit entities to public 
companies and bulked up through a 
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wave of mergers. These shifts have been 
spurred partially by the need to retool for 
the electronic era. Though computers have 
been woven into the securities markets for 
decades, the combination of technological 
advances and falling costs caused digital 
trading to surge dramatically in the 
late 1990s. 

That was initially seen as a threat to 
traditional exchanges, but ended up as 
an unexpected blessing. For the first time, 
these century-old venues were able to 
harvest enormous amounts of trading 
information that could be repackaged 
and sold to the investment firms that do 
business on the exchanges. Such data 
mining has become popular across many 
industries, and investment firms are 

particularly eager to sift through trading 
patterns that could yield an edge in the 
market. In effect, the monetization of data 
has amounted to a profitable new business 
for the exchange industry. 

Securities exchanges have other 
advantages. They tend to have impressive 
profit margins, formidable barriers to entry 
and moderate cost structures. I expect all 
these factors to drive reliable revenue and 
earnings growth in coming years.

The most successful exchanges have a 
strong grip on their core products.

A securities exchange is essentially a 
meeting place where traders converge to 
buy and sell stocks, bonds, commodities or 
other financial instruments. Some traders 
want to hedge their risks — for example, 
a farmer seeking to lock in wheat prices 
before the harvest or a company trying to 
shield itself from gyrating interest rates — 
while others want to speculate. Exchanges 
make money in several ways, including 
through fees collected on each transaction.

In general, the most successful exchanges 
offer unique products that they control 
exclusively, such as futures contracts 
or exchange-traded funds tied to a 
popular stock index. An exchange with 
a hammerlock on a popular product has 
a huge competitive advantage. Traders 
naturally want to be in whichever market 
has the greatest number of other traders 
because that increases the odds of being 
able to buy or sell quickly and at favorable 
prices. In other words, the very fact that 
an exchange is popular is likely to make it 
more popular. Think of it as a networking 
event where attendees cram into a jam-
packed meeting room instead of a half-
filled one because they want to interact 
with as many people as possible. 

Historically, exchanges benefited as the 
rising tide of economic growth led to 
increased trading activity. Not surprisingly, 
the industry does particularly well when 
market volatility spikes because trading 

volume — and hence, revenue — balloons. 
Exchanges benefit regardless of whether 
the market itself rises or falls. 

Demand for data is steadier and more 
predictable than trading.

Of course, trading activity goes through 
periodic lulls when market-moving news 
subsides and there is less urgency to buy 
and sell. That dynamic has been present 
in the stock market in the past year. The 
revenue from data products has helped to 
counterbalance the inherent vicissitudes in 
trading activity. Data services are attractive 
because they are typically subscription-
based, with multiyear contracts and annual 
price increases. Trading firms use data 
for a variety of purposes. One of the most 
basic is the need to gauge whether they 
are getting the most favorable prices on 
their trades — in other words, selling for the 
highest price possible and buying for the 
lowest price.

Demand for data has also been fed by 
government regulations. Given their 
importance to the economy and financial 
markets, securities exchanges are heavily 
regulated. But surprisingly, regulation 
has helped the industry by creating new 
needs for data. For example, a rule taking 
effect next year will require mutual funds to 
give the government detailed information 
on certain types of risks. As a result, the 
investment firms’ legal departments will 
have to analyze data closely to ensure 
compliance with the rule.

The explosion of data is helping to boost 
revenue and profit margins at exchange 
companies. In fact, the industry enjoys 
some of the highest margins among large 
U.S. companies. Exchanges also generate 
strong cash flow, which provides leeway 
to raise dividends, buy back shares and 
acquire competitors or data analysis firms.

Aside from intermittent trading lulls, 
the industry faces some risks, including 
the chance of unfavorable government 
mandates in the future. There’s also the 
danger of trading outages caused by 
technological glitches. Although the effect 
would likely be short-lived, that could do 
financial or public relations damage.

Still, I believe the outlook is bright for 
securities exchanges. The demand for 
analytics and customized trading products 
is only likely to grow in the future. That 
should result in steady revenue growth and 
further margin expansion. g
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The video game business has matured 
a lot over the years. An industry in 
which nerds once hatched games in 
their basements is now a $100 billion 
Goliath with Hollywood-style production 
values and blockbuster budgets. The 
amateurish feel and limited functionality 
of early-generation games have been 
replaced with dazzling graphics, lifelike 
figures and expansive plotlines. These 
improvements have been great for fans. 
But they’ve been even better for leading 
video game developers.

It’s become extremely costly to churn out 
the turbocharged graphics and other 
technological feats that consumers have 
come to expect. Add to that the huge 
marketing outlays that have become 
essential for garnering name-brand 
recognition, and the price of developing 
and launching a hit game can reach 
$50 million to $100 million. Those costs 
have overwhelmed smaller developers, 
many of which have either shut down or 
been acquired by bigger players. That 
shakeout has allowed top companies to 

gain market share and strengthen their 
grip on the industry.

This consolidation is one of several 
factors that make the outlook for leading 
video game developers extremely 
promising. Several dynamics, such as 
a trend toward games that generate 
recurring revenue, should propel the 
industry in the next few years. Further 
out, virtual reality, augmented reality and 
eSports all have long-run potential to 
push the industry into a higher gear.

Advancing technology has 
transformed gaming.

Video games trace their roots to the 
1950s, when academics tinkered 
with rudimentary prototypes that 
were intended partly for instructional 
purposes. Gaming edged into the 
mainstream in the 1970s with arcade 
favorites such as Pac-Man, Space 
Invaders and Donkey Kong. Its popularity 
soared in the 1980s and ‘90s with the 
rollout of PC games, handheld devices 
and especially home consoles, whose 
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steadily improving graphical capabilities 
helped gaming go mainstream.

The ground has shifted further in recent 
years. Broadband Internet connections 
allow players to download games directly 
from publishers, reducing the need for 
consumers to buy physical games. Direct 
sales are very profitable for publishers 
because they eliminate manufacturing and 
shipping costs, as well as the traditional 
retailer’s cut of the revenue. 

This dynamic is being sped along by 
the ubiquity of smartphones, whose 
sophisticated graphical capabilities prompt 
many users to download games directly to 
their phones. With more than one billion 
consumers carrying smartphones, the 
mobile gaming market should be huge. 
As it expands, players are likely to redirect 
some of the money they otherwise would 
have shelled out on home consoles to 
software purchases. Although consoles are 
still widely used, they will play a smaller 
role over time as digital channels become 
more popular.

Mobile gaming has ushered in another 
trend. With so many titles being developed 
specifically for smartphones, publishers 
have struggled to stand out from the 
competition in “app” stores. Publishers 
have responded by offering free games to 
pick up market share while devising other 
ways to generate revenue.

Selling directly to consumers is 
transforming the industry.

For years, the industry model was for 
publishers to ship their products to retail 
stores, which sold them to consumers. 
Game makers had no contact with the 
end customers themselves. With digital 

downloads, by contrast, publishers 
continually interact with users, adding 
content and other features throughout the 
life of a game.

Publishers charge for this, allowing them 
to monetize free games. These micro-
transactions give users certain benefits, 
including strategic advantages in the 
games or bragging rights such as the 
ability to customize the appearance 
of characters. This trend is in the early 
stages and companies will emphasize it in 
coming years.

But while in-game purchases are growing, 
most users still don’t buy added features. 
So publishers are working to monetize 
their huge audiences another way: 
by ramping up in-game advertising. 
Companies have moved gingerly on this 
front for fear of alienating loyal customers. 
But they are toying with strategies to prod 
consumer acceptance, such as rewarding 
players with in-game benefits if they 
click on ads.

From an investment perspective, the video 
game industry hasn’t always been attuned 
to shareholders. CEOs historically have 
tended to be founders and technology 
aficionados who cared more about digital 
wizardry than financial discipline. That has 
changed in recent years, with shareholder-
minded management teams paying far 
more attention to long-term profitability. 
Earnings are being helped by reduced 
competition, so there have been fewer of 
the fierce price wars that have broken out 
in the past.

Of course, the gaming industry faces 
challenges. Companies always run the 
risk of flops, and that danger is magnified 
these days given the swelling costs of 

game creation. Also, years of surging 
growth have turned gaming into a mature 
industry with a slowing growth rate. In 
addition, there’s an inherent limit to the 
number of people who will be drawn into 
gaming and the time they have to actually 
play the games. 

Still, big companies have significant 
advantages, including the potential to turn 
hit games into ongoing franchises. Some 
publishers appear to be well-positioned 
to derive incremental revenue from digital 
downloads and in-game purchases. 
They’re also in the early stages of nurturing 
eSports — multiplayer competitions 
among amateurs and professionals — both 
to strengthen the allegiance of current 
gamers and to monetize fans who spend 
billions of hours online watching other 
people play video games. At a minimum, 
eSports could be an effective marketing 
tool, and it has the potential to become a 
large market itself.

Down the line, virtual reality — in which 
players use specialized goggles or other 
equipment to immerse themselves in 
simulated environments — holds enormous 
potential. Augmented reality, which 
overlays images on a user’s view of the real 
world, could be even bigger. 

Neither will yield immediate benefits. A 
lot of technical progress still needs to be 
made. Virtual reality, for example, needs 
to reduce game-development costs, which 
dwarf those of current video games. Ditto 
for the hardware that consumers would 
have to buy. Still, if any force has been 
dominant over the years, it’s been the 
ability of technology to astound, and that 
should propel the industry well into the 
future. g
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The modern-day history of Santa Catalina 
Island dates to 1919, when chewing gum 
magnate William Wrigley Jr. acquired 
a controlling interest in the company 
that owned the land. In 1972, son Philip 
Knight Wrigley and daughter Dorothy 
Wrigley Offield established a nonprofit 
organization, the Catalina Island 
Conservancy, to protect and restore the 
ecological grandeur and natural habitat 
of the island, which is located an hour 
off the coast of Southern California. By 
deeding 42,000 acres of wildland to the 
conservancy, Wrigley intended that it 
remain forever in its natural state and 
be shielded from intrusive commercial 
encroachment. He was also adamant 
that the land remain accessible to the 
general public.

To accomplish these goals, an 
endowment was created to help sustain 
operations, which is combined with 
donations and earned income. In 2006, 
the conservancy engaged Capital 
Group Private Client Services to help 

manage and grow the Wrigley Fund Endowment and other 
conservancy accounts. Today, the conservancy operates 
as a 501(c)(3) charity overseen by President and CEO Tony 
Budrovich and governed by a 14-member board of directors. 

Alison Wrigley Rusack, granddaughter of Philip Wrigley, serves 
as chair of the conservancy benefactor members, a group 
that works with the directors. Together with Budrovich, they 
make up the leadership of the organization, whose mission — 
to be a responsible steward of its lands through a balance of  
conservation, education and recreation — reflects the founder’s 
intention. Wrigley Rusack is also vice chair of the board of the 
Santa Catalina Island Company, which manages commercial 
operations on the island.

Catalina’s natural beauty belies the huge behind-the-scenes 
effort that goes into its care. The conservancy handles tasks 
that are grand in scope — maintaining the fragile ecosystem 
and restoring native plant and animal populations — and 
others, such as road maintenance, that can be more routine. 
Whatever the duties, many circumstances are entirely 
unpredictable and their solutions complex. The conservancy 
researches and implements cutting-edge, scientific practices in 
its conservation work as well as unique wind, water, solar and 
green options aimed at sustainability.

“Catalina Island is like a small country,” Wrigley Rusack says. 
“You need to have a plan for what might come your way. If 
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Alison Wrigley Rusack (above right), chair of the benefactor members of the Catalina 
Island Conservancy, and Tony Budrovich, president and CEO.



there is a torrential downpour, a drought, 
an earthquake, we have to be ready for 
anything.”

Maintaining a legacy over time requires 
work and careful planning.

The conservancy’s longevity underscores 
the myriad challenges involved in 
sustaining a philanthropic legacy over time. 
Many charitably minded people establish 
foundations that are intended to endure 
long after their deaths. But not all succeed, 
partly because of the difficulty in creating 
entities with the financial and logistical 
foresight to stand the test of time.

One of the primary lessons Wrigley Rusack 
has learned is the importance of promoting 
a shared vision and sense of purpose. 
Communicating with benefactor and 
board members, donors and the greater 
community guides decision-making, 
she says.

“We have to explain why we’re doing 
things the way we do them,” Wrigley 
Rusack observes. “Everyone can go back 
and look at the minutes [of a meeting] and 
see the accomplishments. But we want 
them to really understand our thinking 

and the process we have gone through to 
reach our sometimes difficult decisions.”

That outreach extends to the next 
generation because — just as Wrigley 
Rusack did herself — children often assume 
leadership of the organization. As a young 
girl, Wrigley Rusack spent many evenings 
listening as her family discussed the issues 
affecting Catalina. In retrospect, she 
realizes those conversations instilled an 
emotional attachment to the island that she 
and her husband, Geoff, have tried to pass 
along to their three sons.

“My grandfather and father would talk 
about what was going on with Catalina and 
what the issues of the day were,” Wrigley 
Rusack recalls. “As I got older, I started to 
absorb the conversations and understand 
the importance of what they were doing.”

In terms of financial matters, it’s essential 
to make sure the endowment is managed 
prudently and with an eye to the future, 
Wrigley Rusack insists. As with all nonprofit 
clients, Capital Group Private Client 
Services works with the Conservancy to 
help to identify an appropriate investment 
allocation based on the organization’s 
spending objectives, provides regular 
updates and discusses future strategies.  

One of the more common challenges 
among nonprofits, Wrigley Rusack 
believes, is striking a balance between 
staying true to the ideals of the founder 
while adapting an organization’s approach 
and practices to changing times. As the 
conservancy celebrates its 45th anniversary 
this year, it has responded to shifts in, 
among other things, culture, environmental 
preservation techniques and government 

regulations. Flexibility is vital, she says. 
Budrovich agrees.

“The stage has been set for the 
organization’s next 45 years, and it’s an 
exciting challenge,” he says, adding that 
a critical component of the conservancy’s 
success is that the family remains engaged 
in the work, supports the mission and 
helps to keep the organization financially 
sustainable.

“Sometimes nonprofits, particularly those 
started by family foundations, get in the 
mindset of ‘My great-grandfather always 
did it this way and if we don’t do it that way 
then it’s not in keeping with the founder’s 
intention,’” Wrigley Rusack observes. “But 
it’s possible to take that too literally. We 
strive to always remember and honor 
the past, but to understand that doing 
something exactly as it was done in 1972 
may not make sense today.”

Through it all, Wrigley Rusack, Budrovich, 
the leadership team, staff and volunteers 
work diligently to ensure that the 
conservancy lives up to the ideals set by 
Philip K. Wrigley.

“It’s wonderful, but it’s a huge responsibility 
and you feel it,” Wrigley Rusack says. g
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IT’S ESSENTIAL TO MAKE 
SURE THE ENDOWMENT 
IS MANAGED 
PRUDENTLY, AND WITH 
AN EYE TO THE FUTURE. 
– Alison Wrigley Rusack FIVE KEYS  

TO CREATING A 
SUSTAINABLE 

FAMILY LEGACY

1 Generate a shared vision and 
sense of purpose.

2 Be clear on goals and intentions.

3 Extend your outreach to the next 
generation.

4 Ensure the endowment is 
managed with an eye to the future.

5 Strike a balance between your 
goals and adapting with the times.

FIVE KEYS  
TO CREATING A 
SUSTAINABLE 

FAMILY LEGACY



There once existed a golden age when soaring 
through the sky in a commercial jetliner was 
an experience of wonder and exhilaration. 
Unfortunately, that era ended sometime in the 
Eisenhower administration. Nowadays, commercial 
flights are more often migraine-inducing than awe-
inspiring. Regardless of how early you arrive at the 
airport or the time of day you depart, it’s hard to 
avoid exhausting lines, unexpected delays and jam-
packed overhead bins. Going first class or business 
class alleviates some of these annoyances, but far 
from all of them.

Dissatisfaction with commercial travel has spawned 
a growing number of private aviation alternatives, 
many tailored to individual budgets and travel 
needs. It’s long been possible to buy your own 
plane or charter a private jet, and both options 
remain popular. Other possibilities include shared 
jet ownership, debit-style cards and membership 

clubs. Of the many advantages of private aviation, 
none may be more prized than the time saved. 
You bypass crowded terminals, avoid security 
checkpoints, fly in comfort and don’t worry about 
your luggage being lost. 

“You basically drive up and walk onto the plane,” 
says James Butler, an aviation attorney who is 
chief executive of Shaircraft Solutions in Bethesda, 
Maryland. “You’re not going to have intrusive 
searches or long lines. One thing no one disputes is 
that the service itself is wonderful.”

But there are trade-offs. Private air travel is costly, 
and it can be daunting to sift through the intricacies 
of each option and the inordinate amount of fine 
print embedded in contracts. Beyond price and 
dependability, it’s essential to pay close attention 
to issues such as safety and liability. In some cases, 
travelers hire consultants to guide them through 

L
IF

E
 E

N
H

A
N

C
E

M
E

N
T

S

1 4     C A P I TA L G R O U P  P R I VAT E  C L I E N T S E R V I C E S

Private Air Travel Is a Convenient Alternative to Going Commercial
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A Better Way to Fly



the process. To get you 
started, we’ve done much 
of the up-front legwork. 
Below is a look at some 
common options, as well 
as the pros and cons 
of each. 

Buying a plane offers 
flexibility at a cost.

The first step in private 
air travel is assessing 
your needs, starting with 
how frequently you fly. 
Not surprisingly, the 
more often you take to 
the skies, the more viable 
ownership becomes. 
Generally speaking, it’s 
not worth it financially if 
you fly fewer than 250 
hours a year, and some 
experts put that number 
closer to 400 hours.

Among the benefits of 
full aircraft ownership is 
near-total control. You 
can go when you want 
without worrying about 

missing a plane or making a connection. 
Because there are many more regional 
airports than large commercial ones, you 
often can land closer to your ultimate 
destination.

Of course, the most obvious downside is 
cost — not just the hefty purchase price but 

ongoing maintenance and operational 
expenses. Many owners hire management 
companies to perform these tasks. But 
the bills add up, often totaling more than 
the owners expected when insurance, 
storage, crew salaries and other items are 
factored in.

Fractional ownership is an option for 
travelers who have flexibility.

As the name implies, fractional ownership 
involves buying a partial stake in an 
aircraft. Typical share sizes are 1/16th, 
which entitles an owner to 50 flight hours 
a year, or 1/8th (100 hours). Benefits 
include flight availability and freedom from 
maintenance and other logistics, which 
management companies handle. Think of 
it as an aeronautical time-share with a twist 
in that owners often don’t fly in their actual 
planes. Instead, they’re guaranteed access 
to identical or similar aircraft.

Fractional ownership entails a variety of 
costs. Aside from the purchase price, 
customers typically fork over monthly dues, 
hourly flight fees and fuel surcharges. At 
the end of the contract, owners can either 
extend their commitment or sell their 
stakes back to the fractional operator. The 
resale is supposed to occur at fair market 
value, but disagreements over fair-value 
calculations can arise between owners and 
fractional operators.

Jet charters are cost-effective.

These programs are akin to flying rentals. 
Flights are booked individually and are 

well suited to trips scheduled in advance. 
In general, charters are among the more 
cost-efficient modes of private aviation. 
Travelers can check prices and book flights 
via websites or mobile phone apps.

However, there’s no guarantee about the 
type of aircraft you’ll get, and prices and 
availability can vary greatly depending 
on market conditions and travel times. 
Also, charters are often booked as round 
trips requiring same-day or next-day 
returns. Longer sojourns may require the 
purchase of two separate round trips. In 
addition, experts advise paying attention 
to safety. Many charter services don’t own 
their fleets. Rather, they manage planes 
belonging to individuals or companies, 
which come in various makes and models. 
Check ahead of time that the pilot has 
experience in the type of plane you’ll 
be flying.

“There’s huge variability in the type of 
aircraft, age of the aircraft, maintenance 
level of the aircraft and the qualifications 
and training of the crew coming with that 
aircraft,” says aviation consultant Dan Herr.

Jet cards are the debit cards of the 
airways.

With jet cards, travelers pay an initial 
deposit to essentially purchase blocks of 
flying time, often in 25-hour increments. 
Transit time is simply deducted from their 
accounts. The programs seek to offer 
consistency and reliability while eliminating 
the risks associated with ownership. The 
selection of aircraft can be limited, but jet 
cards are a viable option for those who fly 
less frequently.

Beyond all of these broad categories, 
there are countless other permutations. 
For example, some charter companies sell 
memberships that allow customers to fly 
regularly scheduled routes between major 
cities. Other services arrange for members 
to travel on empty jets — so-called dead-
head legs on private planes that are flying 
to pick up someone or return to their home 
base. There are options for almost any type 
of travel need. The key is deciding what 
works for you.

“None of these options is entirely good 
or entirely bad,” says Jeff Burger, editor 
of Business Jet Traveler magazine. “It all 
depends on your situation.” g

Private Air Travel Is a Convenient Alternative to Going Commercial

WHOLE OWNERSHIP

Premium experience

Custom-designed aircraft

Must fly extensively to be financially worthwhile

FRACTIONAL OWNERSHIP

Convenience and time savings

Company handles maintenance and operations

Must resell ownership stake to fractional company

CHARTER JET

Cost-effective

Well suited for infrequent trips

Prices and aircraft subject to demand and availability

JET CARD HOLDER

Debit-like cards make it easy to use

Eliminates risks of ownership

Limited choice of aircraft
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Robert Cron braced for the worst when he opened a board-game café 
in a Southern California suburb four years ago. He knew old-fashioned 
board games were making a comeback, but feared being crushed 
by the breakneck popularity of video games and other electronic 
diversions. Would customers really want to push game pieces around a 
rectangular strip of cardboard when they could be zapping digital foes 
on pyrotechnics-laden mobile phones?

“Our greatest fear in the beginning was we were going to open the door and 
tumbleweeds would blow in,” Cron recalls. “It would be too niche or too weird, or 
a flash-in-the-pan fad like muffin shops. But the first weekend we opened, I had 
people who came Friday night who returned two days later. It astounded me.”

Cron’s GameHaus Café is thriving today, with a waiting list to get in the door on many 
weekends. In fact, in an era in which technology permeates many aspects of daily life, 
old-school amusements — not just board games but vinyl records, pinball machines, 
paper notebooks and even bookstores — are enjoying a resurgence as fans 
reacquaint themselves with the simple pleasure of collecting $200 for passing Go.

As Capital Group analysts Will Craig and Tom Batten write in this issue, electronic 
pursuits such as online shopping and video games are surging because users 
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prize their convenience and unique 
attributes. But the ascent of digital is being 
accompanied by an unexpected revival in 
old-school analog. Sales of vinyl records, 
for example, have reached their highest 

level in nearly three decades. Vinyl 
sales still pale in comparison with 

digital downloads, but New York 
and Chicago each sport more 

than a dozen record stores. 
Likewise, both the sales 
of printed books and the 
number of independent 
bookstores have climbed 
in recent years.

The analog renaissance 
is partially a backlash 
against digital 
oversaturation. But 
it also shows how a 
symbiotic relationship 
has developed between 

the two over time. Rather 
than being a zero-sum 

game in which digital 
growth is an automatic 

setback for analog, users 
increasingly blend the best 

of both into their lives. Some of 
the traits that make technology so 

compelling — speed, ease of use, instant 
gratification — have stirred an appreciation 
for the tactile experiences of the past.

“Analog gives us the joy of creating and 
possessing real, tangible things in realms 
where physical objects and experiences 
are fading,” writes journalist David Sax, 
author of The Revenge of Analog: 
Real Things and Why They Matter. 
“These pleasures range from the 
serendipity of getting a roll of 
film back from the developer, 
to the fun of playing a new 
board game with old 
friends, to the luxurious 
sound of unfolding the 
Sunday newspaper.”

A major component 
of that joy is face-to-
face interaction that 
often is absent from the 
digital phenomenon. “The 
human aspect is what we 
crave,” Sax tells us. “When we 
go shopping when traveling, 
it is for more than just acquiring 
goods because we can get goods 

anywhere. It’s where you bought it, where 
you were, what the store was like.”

The appeal of old-fashioned hobbies 
is being fed by a combination of 
nostalgia and novelty. Members of 
the baby boom and Generation X are 
seeking vestiges of their youth, while 
Millennials are sampling new pursuits. 

“One of our customers is a 14- or 
15-year-old girl who comes in for [Jimi] 
Hendrix bootlegs,” marvels record store 
owner Dustin Lane. “She wants original 
pressings, and she was not even born 
yet when vinyl left the first time.”

Customers at Pop Obscure Records in 
Los Angeles, which Lane and his wife 
opened last year, value the experience 

of thumbing through rows of records, 
admiring the designs of album covers 
and reading liner notes. “With a record 
you have to physically put it on [the 
turntable] and flip it over,” observes 
Lane. “You have to know what song is 
on and know when the records ends. 
You’re that much more engaged. It comes 
down to actually being more present.”

Those are the same goals Cron and 
his partner, Terry Chiu, had when they 
launched GameHaus Café. The pair were 
board-game enthusiasts who sensed 
that the public at large would welcome a 
gathering spot that mixed the Big Bang 
Theory wonkiness of a game-board 
store with the relaxed atmosphere of a 
coffeehouse and sandwich shop. They 
based their creation on a successful café 
in Toronto. For a small cover charge, plus 
the cost of food and drinks, customers 
can sit and play for as long as they like. 
GameHaus is popular among all age 
groups, including parents trying to 
introduce their children to Operation, 
Sorry and other games of their youth.

GameHaus offered 650 board games when 
it opened in late 2013. That number is 
now up to 1,450, but there’s one common 
service that the cafe doesn’t have:

“We specifically don’t offer Wi-
Fi because we don’t want people 
on their phones,” Cron notes. “We 
want people to be engaged.” g
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Owners Sherry Lee 
and Dustin Lane stand 
amid a treasure trove of 
vintage vinyl at their  
Pop Obscure Records 
store in downtown 
Los Angeles. 

ANALOG GIVES US THE JOY 
OF CREATING AND 
POSSESSING REAL, 
TANGIBLE THINGS IN 
REALMS WHERE PHYSICAL 
OBJECTS AND 
EXPERIENCES ARE FADING.



We’re told from the time we’re kids that the ultimate goal in life is to 
become a success. But what exactly does that mean, and how do we 
get there? The answer is far more complex — and, at the same time, 
simpler — than you might think.

According to author Eric Barker, most of us have a hard time finding 
success because we’re looking in the wrong place. In his new book, 
Barking Up the Wrong Tree: The Surprising Science Behind Why 
Everything You Know About Success Is (Mostly) Wrong, Barker explains 
why valedictorians rarely become millionaires, nice guys often finish 
last and gang members usually know more about cooperation than 
company executives. 

In the following interview, he also reveals why money rarely leads to 
happiness, why you should write your own eulogy long before you die 
and why no one should ever completely retire.
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How do you define “success”?

At the end of the day, success is about 
getting all those big-picture goals you’ve 
set for your life. Most people think of 
success in financial terms, but there are 
many people with lots of wealth who are 
miserable. Success comes from knowing 
yourself and exercising your strengths. It’s 
aligning what you want with what you’re 
uniquely good at in an environment 
where you can really thrive. This applies, 
by the way, to both your personal and 
professional life. 

What’s the best way to uncover your 
strengths?

One way, if you don’t inherently know, is 
by asking friends or co-workers. You’ll start 
to hear consistencies about how others 
perceive you. It also just comes naturally 
from knowing what you’re good at, which 
most of us can pretty easily identify. By the 
way, what some people perceive to be 
personality traits of success often aren’t. 
We’re told it’s good to be nice to everyone, 
get good grades and show up on time. But 
research has revealed that there are these 
things called “intensifiers,” personality traits 
that seem negative at the mean though 
in the right context they can be quite 
advantageous. For instance, if you’re a 
stubborn person, that might not be good 
for having a successful relationship. But 
if you’re an entrepreneur, we call it grit, 
which is a great thing. In one environment, 
the trait is detrimental, but in another it 
can be a key factor for success. So leading 
a successful life starts by identifying your 
signature strengths and recognizing your 
potential intensifiers. 

Is that related to your assertion that 
the smartest students in school rarely 
achieve great career success?

Yes. The reason is that school has very 
clear rules. Life doesn’t. The brightest 
students often don’t reach heights of 
business success because they look to 
follow — not create or reinvent — the 
rule book. This is also the reason most 
teachers dislike creative students: they’re 
disobedient and try to do things differently.

You write that one of the most miserable 
states of being is having a job you don’t 
like, closely followed by not having a job 
at all. Does that mean you’re against the 
idea of retiring?

The research on retirement is pretty clear: 
don’t do it! Now, that doesn’t mean you 

can’t retire from your job, especially if it’s 
not something you enjoy. But you need 
to stay active and focused on something 
that keeps moving you forward. We 
consistently see that people who retire into 
nothing have negative health outcomes 
and a greater likelihood of cognitive 
decline. Everyone needs to be doing 
something that is moving the needle 
forward and achieving personal goals, 
regardless of how old you are. It can be as 
simple as volunteering, mentoring youth or 
finding another way to make a difference 
and leave a legacy that produces real, 
measurable outcomes.

You also talk about the importance of 
always being optimistic.

There is significant research showing that 
optimism helps you achieve better results. 
It makes sense. When you feel pessimistic 
about the prospects for something, you 
believe your efforts are futile and give up. 
When you’re optimistic, you’re more likely 
to persist and ultimately achieve what 
you’re after.

You advise people to examine how 
successful they really are by sitting down 
and writing out what they’d like others 
to say about them at their funeral. 

The reason I like this exercise is that it’s 
far different from how we normally list 
our accomplishments on a résumé. Your 
eulogy is about something that’s arguably 
more important. It’s about the positive 
values you want to be praised for. If you are 
disappointed with where you stand, you 
can begin to plot a course for getting from 
where you are to where you want to be. 
It may be unpleasant to think about your 
eulogy, but this is a great exercise that can 

yield tremendous value, regardless of your 
age or stage in life.

How can people find more success in 
their personal relationships, particularly 
with a significant other?

Interestingly enough, by going through 
a similar exercise. Some people say you 
know you’re happy as a couple if you 
never fight. But that’s not a great indicator. 
A couple that fights is often addressing 
their problems and may improve the 
relationship as a result. Research shows 
that the frequency of happy moments 
together is important to building a strong 
relationship. But the best predictor of 
relationship success is hearing how you 
would tell the story of your relationship to 
someone else. You might discuss all the 
challenges you have, but if your story ends 
by saying that despite the ups and downs 
you’re always happy, the relationship is 
going well. If not, it’s time again to start 
to make changes so you can rewrite 
that story.

What is the secret to having a good 
work-life balance, which everyone 
seems to be pursuing these days?

Work-life balance was never an issue in 
the past because the office closed at 5 
p.m. and that was it until 9 a.m. the next 
day. Now we’re getting calls and emails 
on our mobile devices until midnight, and 
they start back up at the crack of dawn. 
The world tells us we need to work 24/7 
or we’re not a success. My advice is to first 
realize that if you want work-life balance, 
you have to make it happen on your own 
since the world isn’t going to give it to you. 
You must draw the line. Perhaps you stop 
answering emails at 6 p.m., or whatever 
time you choose. Some people only look 
at email twice a day. You need to decide 
what’s right for you. And if you work at 
a place where that’s not acceptable, it’s 
probably not a good fit anyway. g
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“THERE IS SIGNIFICANT 
RESEARCH SHOWING 
THAT OPTIMISM HELPS 
YOU ACHIEVE BETTER 
RESULTS.” 
– Eric Barker



GLOBAL TRADE PATTERNS HAVE CHANGED DRAMATICALLY SINCE THE TURN OF 
THE CENTURY AS PREVIOUSLY SMALL, EXPORT-HEAVY ECONOMIES HAVE GROWN 
WEALTHIER AND MORE DIVERSIFIED. THAT OPENS OPPORTUNITIES FOR COMPANIES 
AROUND THE WORLD TO INCREASE SALES. 

In 2000, less than 25% of emerging markets’ exports went to other developing 
nations. That jumped to more than 40% in 2016. Similarly, nearly 35% of 
advanced economies’ exports went to emerging markets last year, a more-than-
double-digit increase from 2000.

THE DOLLAR HAS WEAKENED AGAINST 
SEVERAL CURRENCIES SINCE THE START 
OF THE YEAR. 

This correction suggests strength in the 
dollar may have run its course. History 
shows that currency cycles generally 
have lasted for five to eight years. We 
may now be in a period of gradual 
dollar weakness after an extended era 
of strength that lasted from early 2011 
to late 2016.

FOR THE FIRST TIME IN SIX YEARS, 
EARNINGS GROWTH IS SIGNIFICANTLY 
MORE BROAD-BASED.

About 30% of countries expect to 
report double-digit EPS growth 
over the next year, up from the 10% 
average since 2011. The widespread 
nature of the recent rally is a reminder 
that innovative, fast-growing 
companies can come from a variety 
of markets.

THE U.S. ECONOMIC EXPANSION 
IS NOW THE THIRD LONGEST ON 
RECORD AT 95 MONTHS, EXCEEDING 
THE POST–WORLD WAR II AVERAGE 
BY MORE THAN TWO YEARS.

Growth has been subpar, with 
cumulative GDP of 17% falling 
notably below the historical 24% 
average. But improvement is possible 
as the labor market strengthens 
and consumer spending rises.

VIETNAM IS THE FASTEST-GROWING 
BEER MARKET IN THE WORLD, WITH 9% 
COMPOUND ANNUAL GROWTH.

The market is being paced by upscale 
demographics, rising urbanization and 
a strong beer-drinking culture. Annual 
per capita consumption is barely 
half the average in the U.S., U.K. and 
Australia, providing room for growth as 
incomes rise. 

AFTER THREE DECADES IN WHICH CHINA’S LOW LABOR COSTS HAVE GIVEN IT A 
GLOBAL ADVANTAGE, THE DYNAMIC IS CHANGING: AS WAGES RISE AND YOUNGER 
WORKERS BECOME LESS WILLING TO DO REPETITIVE TASKS.

Automation is likely to further that trend as the cost of robotics declines and 
capabilities improve. These forces could persuade some manufacturing 
companies that have relocated to China to bring those operations and jobs 
back to the U.S.

NOTES FROM THE FIELD
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CLOSING SHOT

   The interior cockpit of 
a modern business jet, 
against a beautiful blue 
sky. You can discover 
some of the benefits of 
private air travel in the 
article on page 14.
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(800) 800-5349

Chicago 
10 South Dearborn Street 
Chicago, IL 60603 
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(866) 421-2166
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(800) 421-8511
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(800) 421-4280
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